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EITICT Labs

ICT is drastically changing our lives

Tomorrow



There is an urgent need to strengthen ert

EITICT Labs

the ICT competence in Europe

ICT is increasingly important for Europe

Less students take up a careerdn ICT

European industry identifies an ICT skills gap

This results in an ICT shortage in Europe
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Our European Ecosystem of ICT Hot Stops
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Invest for Impact
Management Agenda 2012

Innovation &
Business Strategy

Co-location Centres
& Footprint

Action Lines

Processes

Marketing &
Communication

Relationships

= Drive mobility and catalysts for innovation impact in education,
research and business
= Explore sustainable business models for EIT ICT Labs

= Make our CLCs vibrant interaction places for people from various
education, research and business disciplines

= Build up our Italian CLC and national network

= Broaden our footprint in Europe and abroad

= Drive our action lines for business impact
= Establish our Master School and Doctoral Training Centres

= Focus on KPI management, performance reporting and deliverable
quality
= Introduce more agility into the business planning process

= Establish EIT ICT Labs as a recognised innovation brand in
education and business development

= Develop strategic agendas and projects together with regional,
national, and European research, education, and innovation
programs



The Catalyst-Carrier model is key in

our approach
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Driving European leadership in ICT innovation for economic growth and quality of life.

Bringing ICT
Innovations to Life
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We deliver on entrepreneurial MSc ert
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and PhD programs

The Core Master Program starts in 2012 and is
art set up to entrepreneurial ICT Master Students
with a broad European perspective
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Re. Our Action Lines for Societal
" Challenges

@ In Smart Spaces we will create intelligent environments that facilitate everyday practices,
sl create richer user experiences and enhance the users’ awareness of local opportunities in a
» resource and cost efficient way.

-~ ~ InSmart Energy Systems we address the issue of increasing energy efficiency via ICT
e enabled power grids, as well as energy efficient ICT solutions - green ICT.

In Health and Well-being we will improve the quality of everyday life via the development
of ICT enabled services supporting a cost effective sustainable healthy lifestyle, as well as
ambient assisted living.

p In Digital Cities of the Future we improve the living conditions for citizens in large urban
4.i¢' conglomerations via ICT enabled solutions in the areas of security, pollution, transportation,
and resource management (e.g. water).

In Future Media and Content Delivery we develop of a powerful and open ICT
infrastructure, capable of delivering rich data-intensive media and content storage services, at
competitive costs, across administrative domains, ensuring quality of service.

= In Intelligent Transportation Systems we enhance services for people using all kinds
of transportation systems.
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We develop links to European and ort
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National Programs
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. EURCPEAN INVESTMENT FUND

Top level meeting with European
Investment Fund and European
Investment Bank

EIT ICT Labs organised a high level strategic
meeting with the European Investment Fund
(EIF) and the European Investment Bank (EIB)
on May 8th at the headquarters in Luxemburg.
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